Satchel's statement on removing
parent mobile ads
12th June 2020
• As school closures were announced, schools moved to operate remotely providing their learning online. This resulted in Satchel One being an essential resource for schools and we have been
overwhelmed by the gratitude from our partners during this time.
• With schools operating remotely we saw their usage increase by over 4 times the previous
levels. This of course resulted in substantial cost increases across all areas of our business with
the most notable expense being our hosting costs which increased by over £80k per month.
• Although we are in a good financial position, there is no knowing how long these increased
costs will go on for, and, conscious of school budgetary constraints, we did not want the
increased expenses to be a financial burden for our schools.
• To date we have taken on the full increased cost burden without passing on anything to education providers during this difficult time as we appreciate that they are also under immense pressure with expenses related to school reopenings and distance learning.
• After consideration and seeking extensive legal advice and professional guidance, we took the
decision to test limited parent advertising on the parent mobile apps only. These apps are free for
parents to use, and the revenue generated helps with covering some of the increased costs we
face without passing the costs onto our schools.
• To be clear, introducing advertising onto our platform was not taken lightly or seen by our
executive team as a profit making exercise but instead a method of covering some of our
increased costs during this unprecedented period. Our aim is and will always be to offer exceptional software solutions to support schools in the education of students throughout the UK and
the rest of the world.
• We communicated and consulted with schools from April 26th with subsequent follow up
messages. Only a limited number of schools provided feedback which we addressed and many
more thanked us for the support we had been providing. We should have also taken into consideration the increased communications schools were receiving during COVID-19 and tried other
methods to consult with them before proceeding.
• We communicated to parents that this would also be coming soon on their mobile apps only.
On reflection, we could have done more to consult with parents directly and we are now reviewing our processes.
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• On launching the adverts outside of the main platform and only to parents, we then received
concerns from some of our parents and schools particularly around ensuring that we were not
passing on student data to 3rd parties. Throughout this process guided by our professional
advisors we have remained GDPR compliant and operated on industry best practice.
• We recognise our importance to schools, students, teachers and parents so would like to
apologise for any distress this has caused anyone and to learn from this situation about how we
can improve our communication.
Satchel has been a trusted partner working with schools since 2011. As a business, our mission
is to empower teachers, learners and parents with the best tools and services they need on their
journey through education. When we received these concerns, we listened, and we took the
decision to pause advertising the very same day so that we could seek to address these concerns. As a result we commit to not turning back on advertising on parent mobile apps as a
mechanism to cover the exceptional costs we are incurring and will consult with schools to
find alternative solutions.
• We are still addressing feedback and we are now working out our plans moving forward to
address our increased costs, which we will continue to do collaboratively with our user base.
• We are committed to listening to our users and improving, and we will continue to do so.
Best wishes,
Satchel
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